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A MESSAGE FROM
Latrobe Health Advocate

| am pleased to provide this update from my office for the period October to December 2021.

Health Equity and Access to Services were the top aspirations identified by Latrobe communities this quarter.
People have said that not everyone can access vaccinations within the government timelines and delivery settings,
particularly people who have experienced trauma or who may be living with mental illness. This is the first time
Health Equity has been in the top 5 aspirations.

| heard about the struggles of some older residents who required direct support to access technology and
government apps to demonstrate their vaccination status. Without this support from family or friends they were
unable to participate in their community.

Healthy Lifestyles was also among the top aspirations identified by Latrobe communities this quarter.

| continued to hear from people about the importance of Community Engagement. A local community group
continued to provide feedback and raise concerns with me about the development of a Used Lead Acid Battery
plant in Latrobe. | heard about the group’s desire to see health and wellbeing protected and to transition to a clean
and green energy future.

Social Inclusion was an aspiration for people in the LGBTIQ community. | heard about a new program for LGBTIQ
people in Latrobe that is tailored mainly for adolescents but open to all ages. Staff involved with the service are
there to make transition easier for people, to support individuals and to influence the service system. They want to
ensure that everyone has someone who they can speak to.

During this quarter the Latrobe LGA experienced the highest number of COVID-19 cases since the beginning of the
pandemic. At the same time, the Commonwealth and State vaccination programs were being implemented and 95%
of eligible people in Latrobe were recorded as receiving two doses of vaccine. Over the three months, there was a
notable shift in government policy, moving from hard lockdowns towards what was described as a vaccinated
economy.

| spoke to my submission at the panel hearing regarding the proposed Delburn Windfarm and noted that | had
consistently put forward the view that governments and industry need to actively involve communities in the
design and decision-making process. | suggested that the Victorian Government considers the psychological
impacts of the approval process on those people who have raised concerns and works to mitigate the effects raised,
by maintaining a transparent process, and ensuring evidence-informed communication strategies are employed to
prevent unintended harm.

| also shared this concern when meeting with the new Chief Environmental Scientist, Mark Taylor and staff at the
EPA midway through the quarter.

During this quarter | have seen several systems changes that can provide opportunities for better health and
wellbeing across Latrobe, and some of them are highlighted in this update.

| continue to hear from communities who share their goals, barriers, and suggestions and how they want to be
engaged by governments and services across Latrobe.

If you have any questions about the report or the information provided, please contact my office for further details
or go to our website www.lhadvocate.vic.gov.au

\7W @LHAdvocate n u m



https://www.lhadvocate.vic.gov.au/
https://www.facebook.com/LHAdvocate/
https://twitter.com/lhadvocate?lang=en
https://www.instagram.com/lhadvocate/?hl=en
https://www.linkedin.com/company/latrobe-health-advocate
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COMMUNITY ASPIRATIONS

- Access to Services (28%)

- Mental Health (4%)
- Social Inclusion (10%)

Healthy Lifestyles (12%)

- Community Engagement (4%)

- Safe Environment (7%)

- Collaboration and Partnerships (3%)

- Health Equity (22%)

Housing and Accommodation (2%)

- Education (4%)
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COMMUNITY ASPIRATIONS

Health Equity and Access to Services were the top

H e alth aspirations identified by Latrobe communities this Access to services was the
quarter. People have said that not everyone can access focus of 28% of community
Equity and vaccinations within the government timelines and conversations, and health
delivery settings, particularly people who have equity was the focus of 22%
Access to experienced trauma or who may be living with mental of com.munity conversations
. iliness. They have said this is not an equitable way of with the Advocate
Services protecting communities. This is the first time Health

Equity has been in the top 5 aspirations.

The Advocate also heard about the struggles of some
older residents who required direct support to access
technology and government apps to demonstrate their
vaccination status. As a result, without this support from
family or friends they were unable to participate in

their community.

“Many people with a
disability are unable to
stand for lengthy periods of
time and this has forced
people to leave without
getting a test.”

Healthy Lifestyles and Education were also among the

top aspirations identified by Latrobe communities this Healthy lifestyle was the
Healthy quarter. A local teacher shared their enthusiasm for focus of 12% of community
Lifestvl d using education as a mechanism to improve healthy conversations with the
Ifestyle an lifestyle skills and knowledge and to break the cycle of Advocate and education was
Ed ucation poor health and education outcomes. the focus of 4% of

conversations.

The Advocate has heard how trauma from the past can
impact on people's sleep patterns, which in turn impacts
their overall health.

. “There is so much

potential around.”
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COMMUNITY ASPIRATIONS

Social Inclusion was an aspiration for people in the

Social LGBTIQ community.The Advocate heard about a new Social inclusion was the
. program for LGBTIQ people in Latrobe that is tailored focus of 6% of community
Inclusion and mainly for adolescents but open to all ages. Staff conversations with the
q . . . o Advocate and community
Communlty involved with the service are there to make transition
easier for people, to support individuals and to safety was the foFus of 4% of
SafEtY influence the service system. They want to ensure that HREE L

everyone has someone who they can speak to.

N The Advocate heard from people who were concerned
as COVID-19 restrictions eased, knowing that there are “ hope we can educate the
v some people within the community who are community about the need
immunocompromised and may still need additional for immunocompromised
‘S protections from the virus. folk to continue to wear

masks in most settings.”

During this quarter the Latrobe LGA experienced the
highest number of COVID-19 cases since the beginning
of the pandemic. At the same time, the Commonwealth
and State vaccination programs were being
implemented and 95% of eligible people in Latrobe were
recorded as receiving two doses of vaccine. Over the .
three months, there was a notable shift in government towards o se.gre.ga.t'on.and
’ preventing discrimination,
policy, moving from hard lockdowns towards what was mandatory appears to be a

described as a vaccinated economy. way of discriminating
between vaccinated and not
vaccinated. Fear overrides
responses and actions."

"For so long, we worked

The Advocate heard from people who wanted to know
about and comply with COVID-19 rules, however they
were struggling with what appeared to be inconsistency
and the unreliable frequency of information that relates
to them. Some have expressed concerns about the
reliance on social media as the channel to share
information, when not everyone can access this.

The Advocate continued to hear from people about the

Community importance of Community Engagement, which was Sl EIZCEE RIS

. R was the focus on 4% of
Engagement among ‘the top asplfatlons this guarter. A local community conversations
community group continued to provide feedback and .
and Safe raise concerns with the Advocate about the development ey th‘e Pl andh
Environments of a Used Lead Acid Battery plant in Latrobe. The commt:cr:ct:sszr;t;was the
Advocate heard about the group’s desire to see health .
and wellbeing protected and to transition to a clean and
green energy future.
@ “My parents do not have a
:gﬁ% :7 Questions were asked about the legislative status of the myGOV account, they don’t
Latrobe Health Innovation Zone and ways to embed own a computer, don’t have
health protection into planning processes. an email address and don’t
know how to access
) anything online.”
() &) &)
()
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PRIORITY CAMPAIGNS
¥) HUMAN CONNECTIONS

5. ACCESS TO SERVICES




SYSTEMS CHANGE

The Advocate sees better systems of health and wellbeing driven by six elements:

Habits of thought - deeply held beliefs and assumptions
BETTER MENTAL MODELS and taken-for-granted ways of operating that influence
how we think, what we do and how we talk.

The distribution of decision-making power, authority
and both formal and informal influence among
individuals and organisations.

INTEGRATION OF COMMUNITY
VOICE

e
b

Quality connections and communication occurring
BETTER RELATIONSHIPS among actors in the system, especially among those with
differing histories and viewpoints.

How money, people, knowledge, information and other
BETTER SUPPORTS assets such as infrastructure are allocated
and distributed.

Espoused activities of institutions, coalitions, networks,
and other entities targeted to improving social and
BETTER SERVICES environmental progress. Also, within the entity, the
procedures, guidelines or informal shared habits that
comprise their work.

Government, institutional and organisational rules,
BETTER POLICY regulations, and priorities that guide the entity's own
and others' actions.
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OBSERVATIONS OF
SYSTEM CHANGE

BETTER MENTAL MODELS BETTER SUPPORTS
e Latrobe City Council has established a taskforce to ¢ The Department of Health is providing greater
plan for community and economic transition in support to hospitals to enhance implementation of
advance of the closure of Yallourn Power Station. staff health and wellbeing strategies.

INTEGRATION OF BETTER SERVICES
COMMUNITY VOICE
¢ Latrobe Regional Hospital is designing and ¢ Latrobe Community Health Service, Latrobe City
implementing ways to integrate community voice Council, Gippsland PHN, the Gippsland Public
and respond to community experiences. Health Unit and the Royal Flying Doctors Service

are working together to support people to access
vaccinations.

BETTER RELATIONSHIPS BETTER POLICY
¢ Latrobe Regional Hospital is working with Latrobe ¢ Gippsland Multicultural Services has convened a
Community Health Service to plan transition group of stakeholders who can come together
points so that palliative care patients do not need whenever an issue arises in order to elevate the
to access care via the emergency department. voice of the ethnic sector.
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