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A MESSAGE FROM
Latrobe Health Advocate

| am pleased to provide this update for the period April to June 2022. During this time my office has focused on progressing priority
campaigns; improving end of life palliative care services in Latrobe, improving access to services in Latrobe and application of the

social determinants of health in Latrobe.

Access to Services remains a top aspiration identified by Latrobe communities, alongside palliative care, health equity and healthy
lifestyles. Although there are some excellent examples of quality healthcare in the region, people are experiencing inequities in

accessing regional compared to metropolitan health services.

| recently welcomed two new team members to my office and to the Latrobe Valley. Sana and Blessing have joined the team and
look forward to engaging with local communities and supporting our efforts to improve health and wellbeing in the region.

If you want to learn more about our work or wish to express interest in sharing your experiences or partnership with us, please
contact my office for further details or go to our website www.lhadvocate.vic.gov.au
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SYSTEMS CHANGE

The Advocate sees better systems of health and wellbeing driven by six elements:

) BETTER MENTAL MODELS (

) INTEGRATION OF COMMUNITY (
VOICE

BETTER RELATIONSHIPS

) BETTER SUPPORTS (

) BETTER SERVICES (

) BETTER POLICY (
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Habits of thought - deeply held beliefs and assumptions
and taken-for-granted ways of operating that influence
how we think, what we do and how we talk.

The distribution of decision-making power, authority
and both formal and informal influence among
individuals and organisations.

Quality connections and communication occurring
among actors in the system, especially among those with
differing histories and viewpoints.

How money, people, knowledge, information and other
assets such as infrastructure are allocated
and distributed.

Espoused activities of institutions, coalitions, networks,
and other entities targeted to improving social and
environmental progress. Also, within the entity, the
procedures, guidelines or informal shared habits that
comprise their work.

Government, institutional and organisational rules,
regulations, and priorities that guide the entity's own
and others' actions.

Observations of systems change:

INTEGRATION OF COMMUNITY VOICE

A local community worker is actively seeking input
from the Advocate office and others to inform their
plans to activate a community space in Moe.

VCOSS recently conducted a statewide listening
tour to understand the impacts of COVID-19 in
different communities. As part of this tour there
was a deliberate effort by VCOSS to reach out to
locations where community gather and to use the
voice of local communities to influence decision
making

Local government officers sought out data from the
Advocate office to inform work that they are doing
inrelation to paiiiative care.
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